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The Environment

• TRICARE Working Very Well

• Benefit and Program 
Enhancements

• Civilian Health Care
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Transformation Strategies

• TRICARE:  Next Generation of 
Contracts (T-Nex)

• Regional Governance

• Accountability
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TRICARE Next Generation of 
Contracts (T-Nex)

•Development Process

•Contract Groupings

•T-Nex Objectives



FayettevilleNC

McGuire/Dix NJ

Mississippi Delta

National
Capital

Sumter SCSan DiegoCA

OrlandoFL

ColoradoSpringsCO

South Carol inaCoast

Tex mao

Tidewater VA
LosAngelesCA

Dayton OH

San Francisco
Bay Area

Chicago IL

ClarksvilleTN/KY

Puget Sound WA

El Pas /

Tamp FL

JacksonvilleFL

AugustaGA

Colu

LasVegas V

Northeast

Southern

Central/West

Ft Hood, TX

San Antonio, TX

Columbus, GA

a, FL

AREAS REGIONS ELIGIBLES CLAIMS
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Regional Governance

• Organizational alignment to 
support the readiness and 
peacetime healthcare mission 
of the MHS.

• Role, Responsibility and 
Authority
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Accountability

• Measures and Metrics

• Programming and Budget 
Execution
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The World’s Best Health Care 
For the World’s Best Military
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